
 






Develop a Successful Mindset 

A Successful Frame of Mind 

One of the most important aspects of creating a resume, which can WOW potential 
employers, or nailing the interview or even keeping positive and forward thinking while 
searching for a job is a successful frame of mind. But how do we change the way we see 
ourselves or how we see the world when we feel stuck in a negative situation or mindset? 
How can we adjust our thinking to go from "I can't do it" to "I can do it" or from "I won't be 
successful" to "I will be successful"? 

A Growth Mindset 

When we look in the mirror, what do we see? Do we see someone who has skills which are 
important to hiring managers? Do you see someone who has the potential to be successful? 
How do we think about ourselves? How do we talk about ourselves? It is important to 
remember that the way we see ourselves and talk about ourselves has the power to frame 
who we are. It has the power to frame our confidence and our success. 

When we see the glass as half empty instead of 
half full, our outlook in life and how successful 
we can become is probably starting off wrong. 
We may be in danger of developing a victim 
mindset, which can make it much harder for us 
to achieve positivity and success. When we see 
everything as negative, our life and our success 
can turn into a self-fulfilling prophecy that is 
difficult to turn around. 

You may need to change the way you think 
about yourself before you can be successful in your job search or in meeting your goals. While 
success is generally something you work for and earn, successful thinking and successful 
actions are something that can be learned. In order to learn these skills and apply them to our 
lives we need to have a Growth Mindset. 
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Develop a Successful Mindset 

There are two ways of thinking about personal growth: a Fixed Mindset and a Growth 
Mindset. The Fixed Mindset says, "this is who I am, I cannot change." This can be a very 
pessimistic and short-sighted way of thinking. You are telling yourself that you won't learn 
anymore and you won't grow anymore, so why bother? This is a pitfall that must be 

avoided during a job search! This fixed and negative way of thinking limits us and our ability 
to embrace new challenges and new opportunities. This way to thinking keeps us from being 
excited about new possibilities. In many cases, this way of thinking will keep us from reaching 
our potential and leaves us settling for less instead of striving for more. 

The alternative to this way of thinking is the Growth Mindset. The Growth Mindset says no 
matter what our background is, or how old we are, we are constantly learning and changing. 
A Growth Mindset sees everything as challenges and obstacles that help us grow and become 
a better and stronger person. A Growth Mindset is more open to accepting feedback because 
it is an opportunity for improvement. A Growth Mindset embraces opportunities to learn new 
things. A Growth Mindset helps us push past our boundaries in life. A Growth Mindset is what 
most employers are looking for in new hires! 

Developing and maintaining a Growth Mindset is not a passive adjustment. There is no single, 
"aha" moment. A Growth Mindset requires an intentional shift that is not always easy. In fact, 
you will most likely stumble and fail many times. The difference between a Fixed Mindset and 
a Growth Mindset is that the Growth Mindset gets back up and keeps going forward. 

Embrace and Learn from Your Mistakes 

Almost everyone has lost a job at some point. We have all had to look for work. A Fixed 
Mindset may say that you are alone in this journey, but a Growth Mindset remembers that this 
is a new opportunity for success. 

Did you know that Oprah Winfrey was fired from television before she made it big? Michael 
Jordan didn1t make a basketball team because he was too short. Walt Disney had to declare 
bankruptcy due to a lack of funding a year after opening his company. Everyone experiences 
failure, everyone struggles, but the Growth Mindset stays positive, picks themselves up, learns 
from mistakes and continues to move forward. 

So accept that you will fail at things. You will struggle. You will have hardship and that is okay. 
Remember: 

"It is okay to struggle." 
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Develop a Successful Mindset 

Successful people set S.M.A.R.T. 
goals. Smart goals are specific, 
measurable, attainable, 
relevant and time based. 

Specific - Your goal should be 
clear and specific, otherwise it 
will be difficult to focus your 
efforts. Determine exactly what 
you want to accomplish, why is 
it important, who is involved, 

s 
where is it located and which resources are required? Being specific helps to point you in the 
right direction. 

Measurable - Your goal should be measurable so that you can track your progress and stay 
motivated. Assessing your progress will actually be exciting as you get closer and closer to 
meeting your goal. A measurable goal should address questions like: How much? How many? 
How will I know when my goal has been accomplished? 

Attainable - Your goal needs to be realistic and attainable, which means it should stretch 
your abilities but still remain possible. Be careful not to set goals that you have no power over 
achieving. Goals like "Get a job" and "Get that promotion" depend on the recruiters and 
hiring manager's decisions. These generic goals may be out of your control. It is better to have 
specific and attainable goals such as "Learn to use Excel because it is a required skill of my 
dream job!" That is a goal within your power and one that is attainable. 

Relevant - Make sure that your goal matters to you and aligns with your other goals. If your 
goals are working against each other, it will be difficult to make any progress in any direction. 
A relevant goal answers "yes" to these questions: Does this goal seem worthwhile? Is this the 
right time to pursue this goal? Does this goal align with my other efforts and needs? 

Time-based - Every goal needs to have a target date so that you have a deadline on which to 
focus. A target date prevents normal, everyday tasks from taking priority over your long-term 
goals. A time-based goal answers these questions: When do I want to be done with this goal? 
What can I do six months from now to meet my long term goal? What can I do six weeks from 
now to meet my goal? What can I do today to work toward my goal? 
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Develop a Successful Mindset 

To be successful at something, you need to want it more than others want it. As a job seeker, 
you need to want that position more than someone else wants it and be able to prove that 
you are the best person for the role. If you want the job, put in the work to customize your 
resume for the position. If you want the job, research the company and prepare your answers 
to the hard questions. If you really want the job, know the job description forwards and 
backwards and exactly how your background and skills fit. 
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Most of the time, we focus on the resu Its 
that people have and not the work that 
they have put into achieving those 
results. We see the six pack abs, we see 
the successful career, we see the lifestyle 
we wish we had. What we don't see is the 
work that went into the success. What we 
don't see is the long hours and the 
sacrifice that was put into reaching that 
point. Imagine an Iceberg. All you see is 
what's above the water. What you don't 
see is all of the development that went on 
below the water to create the iceberg. 
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As a job seeker, there is always something you can do to invest in your future. You can work 
on your resume, revise cover letters, research jobs that match your background and skills. You 
can network, write elevator pitches, practice your interview skills and prepare answers to 
common interview questions. You can take workshops in person or on line, you can develop 
new skills or enhance skills that you already have and the list can go on and on. Take a hard 
look at how much time you are putting into your job search. Is there more that you can be 
doing right now? 

It has been said that it takes 10,000 hours to master a skill. You need to want it more than 
anything else. There is no shortcut to success. The more time you put into something, the 
better the results. If you rush and work on your resume for an hour, you might get lucky. But 
remember that the other candidate, the one who wants the job more than anything has 
spent five hours or ten hours, working on their resume over the course of a couple of days or 
weeks, constantly improving it and revising it. Which resume do you think will catch the eye 
of the hiring manager? 
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